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QAR Monitoring Plan


QAR Category

Final Inspection of Construction Projects, and Payment for Contract Work,  Policy and Standard Procedure


Criteria

1. Ohio Revised Code 1311.25, 4733.17, 5525.16, 5525.18, 5525.19
2. Ohio Administrative Code 126.30
3. FHWA Order 2770.2A
4. Construction & Material Specification Sections 109.09, 109.11, 109.12
5. Policy 27-016(P), 510-016(SP) and 27-007(P), 510-007(SP) 


Review Method


1.  Interview with District Construction Engineer and Project Engineer 


2.  Document Review 


Frequency



All Districts will be reviewed every year


Follow Up Method


Written status report from district and/or phone call or visit

QAR Team

Team Leader:

Robert Jessberger, Division of Construction Management

Form usage explanation, and new forms distributed 
CY 2008 QAR Schedule 

The Schedule is available online at the following internet address: 

http://itcww100/construction/OCA/QAR_Schedules/QAR%20Schedule.htm
The Division of Construction Management conducts one QAR on the Final Inspection of Construction Projects, and Payment for Contract Work Policy and Standard Procedure per District per calendar year.
Ohio Department of Transportation

Division of Construction Management

Payment for Contract Work and Final Inspection of Construction Projects 
QAR Checklists

CY 2008
	District: 1
	Date: 5/1/2008
	Attendees: Bob Jessberger, 

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  


Section #1 Payment for Contract Work
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	Are the project personnel aware of the newly released  Payment for Contract Work, and Final Inspection of Construction Projects Policies and Procedures?  Do they have copies of the documents?

	
	
	

	
	Is the CA-D-10 (Contractor Signature Authorization) formed signed by appropriate Contractor personnel? At the Preconstruction meeting?

	I.A.1
	
	

	
	Is the Estimate given to the Contractor? 

	I.A.5
	
	

	
	Is there a signed CA-D-11 (Contractor Progress Payment Certification) for each estimate?

	I.A.5
	
	

	
	Are there any disputed quantities?  Were they removed from the estimate, or adjusted on the appropriate diary?

	I.A.5.d
	
	

	
	Was the CMS estimate approved AFTER the CA-D-11 (Contractor Progress Payment Certification) was signed?

	I.A.5
	
	

	
	Was the estimate paid within 30 days of the work performed?

	ORC
	
	


Section #2 Final Payment for Contract Work
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	Was the final estimate issued AFTER the final inspection?


	II.A
	
	

	
	Are the final estimates only minimum amount, under $500?


	II.A.s
	
	

	
	Were the Final estimate submissions to Central Office Accounting complete with all specified items?

	II.F
	
	

	
	Was the Contractor Compliance Certification (CA-D-12) signed and filed by the District?
	II.F.6
	
	


Section #3 Final Inspector requirements
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	Does the inspector and his backup qualify as stated in the Standard Procedure

	I
	
	

	
	Are their names on file at the Office of Construction Administration at the Central Office.

	I
	
	


Section #4 Final Inspection requirements
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	Was a C-85 Partial completed for the project?  If so, Was the Traffic in the final pattern, and all safety items in place?
	V
	
	

	
	Were the following people invited to attend the Final Inspection by the PE/PS?  (Final Inspector, Contractor, District HMA or County Manager, locals)

	IV.B
	
	

	
	Was the FHWA notified of the date of the Final Inspection and were they invited to attend?

	IV.B
	
	

	
	Did the PE/PS create an engineers punch list in writing and was it given to the contractor?

	II.B
	
	

	
	Was the PE’s punch list completed by the contractor prior to the final inspection?

	II.B
	
	

	
	If this project is exempt from Federal oversight, was the FHWA notified when the project has been accepted? 

	II
	
	

	
	Was the final inspection done within 10 business days of the “physical work completed” date?

	III
	
	

	
	During the final inspection was particular attention given to the following 6 critical items: 
	IV.C.2
	
	

	
	Ride ability,
	
	
	

	
	Drainage,
	
	
	

	
	Structures,
	
	
	

	
	Erosion Control,
	
	
	

	
	Safety items,
	
	
	

	
	Cleanup
	
	
	

	
	Was there a written “Final Inspection Punch List”? 

	IV.E
	
	

	
	Did the “Final Inspection Punch List” have a time limit to complete the items?

	IV.E
	
	

	
	Did the PE/PS notify the Final Inspector in writing of the satisfactory completion of the Final Punch List?

	IV.F
	
	

	
	Has the Final Inspector completed a Report of Punch List Completion to document ODOT’s acceptance?

	IV.F
	
	

	
	Has the Final Inspector signed and distributed the Form C-85 to the contractor, FHWA (as required) and the maintaining agency within the 30 calendar day time frame as specified?

	IV.F.1
	
	

	
	Are there any items on this project that specify a warranty period?  Provide a list of the items.


	IV.G
	
	


For pay items 659 or 661 was an establishment period noted on the C-85?

	
	IV.G
	
	
	

	
	Was there a partial inspection requested by the Contractor for any of the specified reasons? Were items documented and completed with required Estimate certification?

	V
	
	

	
	Were KETRK codes entered into CMS for 150 (Final inspection requested), 155 (Final inspection date), 160 (Physical Work Complete – Punch list completed)
	IV
	
	


Section #5 Records Retention
Low Priority

	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	YES
	NO

	
	Does the office utilize the attached records retention schedules?
	DAS
	
	

	
	Are any records retention schedules or procedures being followed other than or in addition to the approved records retention schedules?
	DAS
	
	


Attachment A

Department of Administrative Services

State of Ohio Records Management

Records Retention Schedule

Department of Transportation

Construction Management

Construction Administration

Project Record Series

	  
	View Schedule

	Return to Welcome 

Schedule 

General Schedule List 

Search
Agency/Divison/ 
Section List
Login
Help 



Site Map 
Search 
DAS Home 
State Home 
Agency Contacts 
	Series 
Authorization No: 770-2473
Agency: 
DOT 
Division: 
0027 
Section: 
0519 
Revision:   
1 
 

Agency Series No.:  CA-01 
Record Series Title:  Project Record Series 
Record Series Description:  This includes all records and reports compiled during the course of a construction project. This series includes, but is not limited to: contract, project proposal, general correspondence, test lab reports, construction plans, field measurements. Forms: Estimates-(Construction Management System generated), daily diaries, change orders, payroll correspondence, earthwork drawings, cross section calculations, survey notes, aerial engineering data, pile test load reports, tickets, EEO reports and records, computation sheets, railroad invoice transmittals, affidavit as to non-spec materials, piling records, extra work contract estimates, final report, request to sublet, progress schedule and supplement, daily construction record bituminous concrete pavement, change order flow record, recommendation for postponement of contract completion date, request to waive liquidated damages, request for additional i-encumbrance, report on compaction, in-place density using nuclear method, validation of final pay quantities, field notes, compliance data report. 
Agency Web Link:  http://www.dot.state.oh.us 
 
Confidential Description 
Vital Description 


  


Media 
Retention Period 
Retention Justification 
Method 
of Disposal 


Paper
Retain paper documents for a period of three years after submission of final voucher, then microfilm or scan to CD/DVD. Destroy paper documents after microfilm or CD/DVD has been check for quality and completeness.
Recycle
Microform
Retain microfilm until determined to be obsolete or for the life of the completed construction project.
Microfilm or CD/DVD needs to be retained for future reference on construction projects as determined by ODOT's Chief Legal Counsel and the FHWA. NOTE: Projects that have warranty items shall be retained in-house until warranty period has expired.
Recycle
Machine Readable
Retain CD/DVD until determined to be obsolete or for the life of the completed construction project.
CD/DVD needs to be retained for future reference on construction projects as determined by ODOT's Chief Legal Counsel and the FHWA. NOTE: Projects that have warranty items shall be retained in-house until warranty period has expired.
Recycle


Approvals: 
  
Created 
  
Date:   9/27/2007 
Approved 
Christina Hines,  Records Coordinator 
Date:   9/27/2007 
Approved 
Dwight Neely,  Records Officer 
Date:   9/28/2007 
Approved 
Michael Hardenbrook,  Record Administrator 
Date:   9/28/2007 
Approved 
Martin Meeks,  State Auditor 
Date:   10/1/2007 
Approved 
Steve Gutgesell,  State Archivist 
Date:   10/23/2007 


Notes: 
  
Note Date 
Note Description 
User 



Bottom of Form


